The  Crowd  at  War

without question the pay given to him. He must work
as many hours as it is possible for him to work. He must
abandon every relaxation or indulgence not essential to
his fitness for labour. If he will not thus act voluntarily
he must thus act under compulsion, and subject to the
same penalty as awaits a deserter in the field.

In a life and death struggle there is no other alternative.
The crowd must be all in all, the individual nothing but
a crowd-unit. The fighting crowd, which most closely
approximates to this ideal, will assuredly win, other things
being equal. An attempt to run democracy at home and
war abroad would be doomed to failure. If the Govern-
ment has not the pluck to do its duty (convinced that
there does exist in the country enough patriotism to give
it the requisite compelling force) it is a traitor govern-
ment. A war-government that descends to negotiating
with either capital or labour is one unsuited to command
a fighting nation.

There is probably no better or quicker way to make
the whole mass of a nation understand that it is veritably
at war than by bringing it at once and completely under
military discipline. So to act will be infinitely more
effectual towards kindling the national spirit than any
number of public meetings addressed by the most elo-
quent orators. Moreover nothing is more certain than
that as soon as a crowd realises that it is fighting for life
and death, it will submit to a kind of dictation which its
units would not willingly suffer in days of peace. Ob-
serve how trade unions can dominate and dictate to
their members so long as they are actively engaged in
economic contests. An aggressive minority can always
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